Initiatives to raise standards through Pupil Premium funding
Planning and evaluation outline 2015 - 2016
Pupil Premium
used for

Funds

Is this a
new or
continued
activity?

Brief summary of
the intervention
including details
of year groups
and pupils

Specific intended
outcomes
How will this
intervention raise
achievement?
What will it
achieve if it is
successful?

How will this
activity be
monitored, when
and by whom?
How will success
be evidenced?

Appoint school
attendance
officer

£1200

Continued

Attendance officer
calls to pupil’s
home for
explanation of
absence
Pupil is brought into
school if no valid
reason

Particularly for PP
Reduction in
persistent absence
Improved work
ethic
Improved progress
and attainment

Attendance of PP
pupils reviewed
weekly by Assistant
Head.

Teaching
assistants

£20000

Continued

Provide intervention
strategies for
children throughout
the school. Launch
the Lifeboat, Hickey
Phonics, Toe by
Toe,
Springboard,ALS,

Narrowing the
attainment gap
between learners.
Small group catchup and pre-learning
support throughout
the school
1:1 support for
those who need
additional support
in phonics or
maths.

HT and SENCo to
monitor regularly by
observing sessions,
evidencing through
books and
monitoring halftermly
assessments.
Summative
assessment to be
completed at the
end of any
intervention
strategies to
monitor and record
progress.

1:1 reading support
throughout the
school.

Actual
impact: What
did the action
or activity
actually
achieve? Be
specific: ‘As
a result of
this action…’

If you plan to
repeat this
activity, what
would you
change to
improve it next
time?

.

Speech and
Language support.
Additional learning
opportunities
provided through
trained TAs or
external agencies.
Additional
EYFS support
worker

£13000

Continued

To provide
additional
learning
opportunities that
otherwise
wouldn’t be
accessible.

£1850

Continued

To provide full-time
education for all
nursery children.

School uniform
School trips
Free breakfasts
and lunches.

Providing full-time
By EYFS manager
Education for Nursery By data feedback
in order to
By Rec baseline
Improve their S&L
skills. This will also
give them a more
secure platform to enter
secure
Reception.

Additional learning
opportunities for
children involved.
Raise self-esteem.

By all staff.

